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Introduction

You are about to step onto a stage populated with a
world of characters—generals and guerrillas,
shopkeepers and workers, aristocrats and ambassadors.
As soon as you appear on the stage called Chimerica, a
small nation in Central America, everyone's attention
focuses on you. Chimerica has just overthrown a
thoroughly unpopular dictator, and you are the new
Presidente. The fate of the nation is in your hands.

As a key character in dramatic circumstances, you will
have face-to-face encounters with other strong-willed
characters. Full of advice about what they think you
should do, they will be quite frank about their reactions
to your decisions.

It will not be possible to please everybody. Will you give
the cotton cultivators what they ask for and ignore the
wishes of the landless laborers? If you do, your schedule
may soon be interrupted by an angry crowd massed
outside the National Palace.

The next step is up to you. All of Chimerica...all of Latin
America...all the world...wait to see just what course of
action you have in mind.



About this manual

There is no elaborate system of rules and procedures to
raster before you can begin playing Hidden Agenda.
Most people will benefit from looking over the
information in the Quick Sfart section, but you can
master the mechanics of playing the game in a few
minutes.

Later sections of this manual offer more detailed
discussion of game play, additional suggestions and
background material designed to enrich the experience
and put it in context. You may wish to read this after
you play through the game once or twice.

See the Reference Manual for historical information on
Chimerica, descriptions of political parties, charts, and a
glossary of terms,

This manual has three sections:

® Before You Begin describes the hardware and
software requirements and tells you to make the
working copy you will need to run Hidden Agenda

® Quick Start tells you how to start the program and
describes basic keyboard operations and on-line
help. “Flaying Hidden Agenda” highlights the
principle game features and actions vou will perform
as Presidente of Chimerica. Read this section if you
want to jump right in and try Hidden Agenda.



® [Instructions provides an overview and explains each
program feature in detail.

If you intend to use Hidden Agenda in a classroom, a
separate teacher’s manual is available for instructional
guidance. See the order form in this package.



Before You Begin

Hardware and software requirements
To run Hidden Agenda, you need:

B a Macintosh 512 KE, Plus, SE, or Il computer
B two BO0OK drives, or one 800K drive and a hard disk

B printer (optional)

For information on how to set up yvour system, printer,
or other hardware, refer to the related hardware
manuals. You will find the specifications you need there.

Making a working copy

As a convenience to registered users, Hidden Agenda
disks are not copy protected. This allows you to make a
copy of your software to use as a working copy. Refer to
your Macintosh reference manual if you need directions
for copying your disk. Once you have made a backup
copy of Hidden Agenda, be sure to write-protect your
backup copy and your original program disk. Put the
original in a safe place and work only with your backup.

Please do not give a copy of Hidden Agenda to
anyone—that is a violation of copyright laws,



Optional enhancements
Using color

If your monitor has color capabilities, Hidden Agenda
looks best in 16—color or 256—color modes. On
monochrome monitors with gray-scale displays, 2-color
mode looks best.

Setting RAM cache

When run from a floppy diskette, Hidden Agenda runs
faster with at least 32K of RAM cache available. This
feature is set in the Control Panel in the Apple menu.
The setting takes effect the next time you restart your
machine. A 32K RAM cache is also useful when Hidden
Agenda runs from a hard disk, but the improvement is
not as dramatic as for floppy diskettes.



Quick Start

Starting Hidden Agenda
Floppy drive users

® [nsert your startup disk in a drive and turn on the
computer.

® [nsert the Hidden Agenda program disk into a disk
drive. Double-click the disk icon to open its directory.

® Double-click the Hidden Agenda icon to start the
game. Within a few seconds you will see the Hidden
Agenda introduction screen. At this point, you are
ready to begin the game.

NOTE: The file NewGame.HA on your program disk is
locked to prevent its accidental overwriting or removal.
To unlock the file, select the Get Info menu item from the
Finder and uncheck the lock file box. It is recommended
that the file remain locked, however.

Hard drive users
To install Hidden Agenda on vour hard drive, follow
these steps:

® Turn on the computer.

® Insert the Hidden Agenda program disk into a disk
drive.

® Create a new folder to store your Hidden Agenda
program. Open the folder by double-clicking the
folder icon.



® Double-click the Hidden Agenda disk icon to open
Hidden Agenda’s directory.

® Choose Select All from the Edit menu. Drag the icons
into your newly created Hidden Agenda folder. The
Hidden Agenda files will be copied to your hard
drive.

® To start Hidden Agenda, double-click the Hidden
Agenda or NewGame.HA icon. Within a few seconds
you will see the Hidden Agenda introduction screen.
At this point you are ready to begin the game.

Basic operations

Choices are made in Hidden Agenda by selecting icons,
buttons, drawers or menus. To select an item, click it.

In mouse terminology, click means to use the mouse to
position the pointer on the object you want to select then
press and quickly release the mouse button.

To double-click, press and release the mouse button
twice in rapid succession.



If a button has a double, black ring around it, you can
select it by pressing Return.

: Click or press Return to select
[ No ""]_ Click to select

Selecting menu items

Traditional Macintosh operations are used for pulling
down menus and selecting menu items.



The Hidden Agenda menus
The ® menu

The ® menu provides access to your Macintosh desk
accessories. The option, About Hidden Agenda, gives
copyright information. To close the copyright window,
click the close box in the upper left-hand corner.

The File menu

The File menu options are Restore and Quit. Anytime
you want to restore a saved game, choose the Restore
option. To end a session of Hidden Agenda at anytime
without saving the game you are currently playing,
choose the Quit option.

On-line help

On-line help provides information about the program
feature you are currently using. Click the question mark
icon, and a help window appears. After reading the
information, click anywhere inside the window to close
it.

The Help drawer in the Presidente’s office provides
information on the office features.

Playing Hidden Agenda

This section is for players who want to jump right in and
play Hidden Agenda with very little instruction before
beginning. For more details on Hidden Agenda, read the
Instructions section. For history and background



information on Chimerica, refer to the Reference
Manual.

1 Start the program.

2 Signin.

Type in the name you will use during the game.
3 Hold your first press conference.

A group of reporters asks you three questions. Your
answers define your goals for your term as Presidente.
Select an answer to each question.

4 Become familiar with your office.

This is your office in the National Palace. From your
desk click a desktop icon or drawer to move to other
areas of game play.

Here's a description of the desktop icons:

Contacts. Choose Contacts to review the dossiers
(biographies) of members of the Junta of Insurrection,
appoint them as ministers to your cabinet, or, once
appointed, request that they resign.

Consultations. Choose Consultations to meet with the
ministers you have appointed, select issues to discuss
from their agendas, and make decisions about important
matters of state.

Encounters. Choose Encounters to meet with
Influentials—business leaders, union officials,
ambassadors from other countries, etc. Discuss issues of

greatest concern to them.
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Logbook. Read the logbook to review decisions you have
made during the current season.

Reports. Read Reports to see what the domestic and
international press say about you and review charts of
important social and economic indicators.

5 Review the news.

Click the Reports icon. Read what the newspapers have
to say about you.

When you are finished reading the news, click the
miniature desk icon to return to your office. (This is the
way you'll always be able to return to your office, except
when you are in the middle of an Encounter or
Consultation or when an Influential decides to interrupt
your schedule.)

6 Appoint a cabinet.

Click the Contacts icon to appoint ministers to the four
posts in your cabinet. Click Party Dossiers. Read the
party dossiers. Then review the dossiers of the members
of each party. These people are all members of the Junta
of the Insurrection.

Decide who to appoint to your cabinet posts. When that
person’s dossier is on the screen, click Appoint to... and a
list of available posts appears (Agriculture, Defense,
External Affairs, and Internal Affairs). Now click the
post for that person.

After appointing a full cabinet, return to your office.

11



7 Face the people.

From now on, the game consists mostly of talking to
Influentials in the Encounters section and ministers in
Consultations. In Encounters, Influentials decide what
issue they wish to discuss with you. In Consultations
vou have a choice: each minister presents an agenda
from which you can select an issue to discuss.

From time to time an Influential will decide not to wait
for you to visit and interrupts you. When this happens,
you have to make a quick decision to either accept the
Influential’s request or accept the advice of the advising
minister. (For further information, see "Interrupts” in the
Instructions section of this manual.)

You will also occasionally receive memos from
Influentials and ministers telling you of some action
taken without your consent. (For further information,
see “Memos” in the Instructions section of this manual.)

8 Make decisions and watch time pass.

Time in Hidden Agenda is divided into moves, seasons,
and years. There are three seasons per year and three
years in the game—unless you are voted out of office, or
overthrown! You can check what season and year it is by
looking at the calendar in your office.

During an Encounter, Consultation, or Interrupt, each
decision counts as one move. Every nine moves, a screen
lets you know that a season has passed.

12



Time does not elapse when you are in the Contacts,
Reports or Logbook areas.

Though there is a lot more to know about the world of
Hidden Agenda, this is all you really need to start the
game. Good luck, Presidente!

13



Instructions

Overview

Chimerica’s struggle to oust the dictator Farsante is
finally over. By the time he left, his legendary corruption
and brutality managed to alienate all sectors of
Chimerican society. None of the groups that opposed
Farsante were strong enough to dominate this

st-Farsante era, so they joined together in a coalition
Junta of the Insurrection.

The Junta has decided that someone must lead
Chimerica in its hour of need. By popular mandate, that
someone is you. You are now Presidente.

Your powers as Presidente

The powers granted to you by the Junta are vast but not
unlimited. Your policy options in Hidden Agenda are
presented through dialogue in face-to-face Encounters
with members of the public known as Influentials, or in
Consultations with the ministers of your cabinet. In each
dialogue, someone gives a short speech explaining his or
her position on the current issue and proposes what you
should do. You decide which proposals to accept, but
keep in mind that you do not have the power to make
proposals of your own.

The Junta

Your fellow Junta members represent three very
different political parties and usually argue radically
different points of view. The Junta members you appoint
to each ministry determine which policy issues you hear
about, and they carry out your decisions. Each of the

14



three parties contains three Junta members which gives
you a total of nine people from which to pick your
cabinet. Since there are only four ministry positions, you
can make one party dominate the cabinet or you can try
for a more balanced coalition. You can also elect to
change your cabinet by demanding the resignation of
one character and appointing another in his or her place.

Options change as the game proceeds

As time goes on you may find your range of options
diminishing as certain characters depart into exile, die,
or resign in disgust from your cabinet. Influentials

unhappy with the course of events may interrupt your
schecﬂ:]z and force you to quickly decide on an issue.
Ministers may pretend to accept your decisions but then
proceed to follow “hidden agendas” of their own. The
Junta may lose confidence in you and demand your
resignation. Someone on the Junta may even try to
overthrow you. If this happens, whether you remain in
office depends on how much support your policies have
among the people of Chimerica.

Passing time

Every time you make a decision, time passes. Your term
in office can last for up to three years provided you
aren’t overthrown or voted out of office. The Junta has
indefinite plans for elections, and you decide when or if
they occur.

15



Gauging your progress
There are several ways to gauge your progress
throughout the game.

®  Excerpts from four different newspapers provide
clues about how your decisions have been received.

® Charts track social indicators like the Infant Mortality
Rate and economic indicators such as the Cash
Reserves & Debt.

®  The characters themselves tell you right away
whether they are pleased with your choices. They
may complain about the consequences of your
decision or praise you to the skies.

The Verdict of History

Whatever way the game ends, you will be able to read
your Verdict of History, an excerpt from an edition of an
encyclopedia written nearly a century after your term of
office. It discusses the history of Chimerica and your
tenure as Presidente. After reading the Verdict, it is up to
you to decide whether you won or lost the game.

Playing Hidden Agenda again

The long-term challenge of Hidden Agenda is to play it
many times and compare what happens when you try
different approaches. For example, the game looks very
different when played with a cabinet dominated by the
National Liberation party than if the Popular Stability
party advisors predominate.

16



A word about game-playing style

Although Hidden Agenda rewards a careful, methodical
approach, such an approach is not required. The game
can be played in many different ways. Some people read
every word of every character’s biography before setting
up a cabinet; others appoint the first face they see and
move on. You can gather information from as many
sources as possible before making any decisions. For
example, you can read the historical information in the
Reference Manual for an overall picture of Chimerica’s
past and present problems. Or, you can make quick
decisions on the spot.

Another approach is to quickly zip through the first time
you play to get a feel for the game, and then play again
so you can figure out what all the fireworks were about.
There is no right or wrong way to play the game; each of
these styles produces a rewarding experience.

17



A game begins

When you start Hidden Agenda (see Quick Start for
information on starting) the following screen appears:

by
Jim Gasperini

@

|
aystems Design
Gregory Guerin
Jim Gasperini
. Eon Martinez

®
Graphics

Angals Gresne

&

Producer
Eon Martinez

A Post-Revolutionary Game

Click Begin to start the game. Your signing-in ceremony
begins.
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Signing-in ceremony
Enter your name. After typing in a name, to move to the
next name box press Tab or click the next box.

i[lnlr first name: ll- H|‘m

Your last name:

Your mother's malden name:

[_Tl Press Conference ]

Congratulations, Presidente! Upon completion of a signing-in
ceremony, your term as Presidente of Chimerica will
officially begin. Please sign this official form and prepare for
your first press conference.

(Tab between fields; Return or click on button when done.)

If you make an error in entering a name and want to
correct it, select the name. Then type in the correct name,
and the old name disappears.

If you do not enter a name, you are referred to as
“Presidente Incognito.”

A word about Spanish naming conventions

In Spanish-speaking countries people use two last
names, their father’'s surname and their mother’s maiden

19



name, The father's name comes first and the mother’s
name last, but the father's name is used the way we use
“last” names. For example, the full name of the President
of Costa Rica who won the Nobel Peace Prize is “Oscar
Arias Sanchez,” but he is usually referred to as
“President Arias.” “Sanchez” is his mother’s name.

When a woman marries, she keeps her father's name. In
place of her mother’s name, however, she will usually
use her husband’s name, prefaced with “de.” Margarita
Penon de Arias, the wife of President Arias, was known
until her marriage as Margarita Penon Gongora.

You may want to follow this style in entering your name.



Press conference

Your first press conference begins immediately after the
signing-in ceremony. Your screen looks like this when
the press conference begins:

& Fiie Edi

& crowwd of reporiers
prasses Loward you
“Prasioents Incognito,” one
calls, "there has baen much
1alk recently of the need for
"justice” Which of Lhise
wiould e mast imporiant in
achieving a more just
sociaty™

~ il 5 i

== free and open distrbution of Information

Click on box &t left that
gt I:ll]l:l'l‘u matches your
== Lhe protection of citizens from violent wigvs

= | P

== Lhe elimination of ﬂ-ﬂ'n'EFI'I'HEH[ corruption

The reporters ask you three questions. Your answers
establish your goals as Presidente. Read the reporter's
question, then click the response you feel is appropriate.
When you have answered the questions, a screen
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appears with information on the current season.

& Flle Edil

in the First Yesr of your Presidency, the Harvest
Saason ends and 1he Dry Season begine

[

Canlinue

R

?

Click Continue or the desk icon, and you land squarely
in the Presidente’s office, ready to begin playing the

game,

The Presidente’s office

From your office you perform most of your actions. Your
desk holds five desktop choices and four drawers.



The calendar on the wall keeps track of game time
elapsed. Your office appears on the screen as follows:

& File Edil

——

-
H
:
.f
E

The icon that represents your office is a desk. Whenever
vou want to return to your office, click the desk icon.
Sometimes the desk icon appears dimmed. When that
happens, the icon is not active, and you cannot return to
vour office at that point.

Desktop options

The five desktop items are: Consultations, Contacts,
Encounters, Logbook and Reports. Click the name of a
desktop item to select it. Each desktop item leads to
other areas as represented in the following chart:



Internal Affairs Minister
External Affairs

Agriculture
41: Minister Dossiers —1 E‘:‘:ﬂ;‘i
o gy External

Party Dossiers

i Agriculture Minister
Consultations 4[ Defense Minister

Ignacio Nunez Laranjera
‘[ Liliana Ortiz Lanza
Francisco Ferrante Oberon

Christian Reform

. . : Gloria Jiminez Fleming
National Liberation -[ Julio Olivares Las Casas
Manuel Calderon Iglesias
Bernardo ‘Whitn]}yre Alvarado
Popular Stability | Antonio Alejos Espinales
Francisco Rosario Rosanes

Logbook Meetings 1-9
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Encounters

Reports —

Influentials

I
Landless Laborer
The Teacher
Coftee Grower
USA Ambassador
Guard Leader
Trade Union Leader
American TNC Rep
IMF Representative
The Campesino
Army Colonel

— News
Excerpts —

| Progress __|
Chfﬂrs

I

USSR Ambassador
gﬁ. htf: Activist

opkeeper
Eﬂfﬂ' ‘b‘furker
The Doctor
Cotton Cultivator
Sub-comandante
The Bisho
Industrialist
Banker
Cuban Consul

— Chimerica Ahora

El Independiente
Edition Mondiale

— USA Yesterday

aa Militarg' Spending

Social Spendin

Infant Mortalit

Land Distribution
Food Crops

Export Crops
Agriculture Earnings
Cash Reserves & Debt

— Loans and Aid




Contacts

Use the Contacts option to appoint, fire, and reappoint
ministers. One of your first tasks as Presidente is to
appoint your cabinet ministers. Your cabinet will consist
of you and the ministers of four departments:
Agriculture, Defense, Internal Affairs, and External
Affairs. You select your ministers from the members of
the Junta of the Insurrection. The ministers advise you
by presenting policy options on the issues that confront
your government. They also carry out your decisions.

When you begin a new game in Hidden Agenda, a
blinking arrow points to the Contacts icon. This means
that at least one cabinet post is vacant. The arrow
continues to blink until you fill all four cabinet posts.

Once you select Contacts in the Presidente’s office, you
can review dossiers.
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A dossier is a description of the background and political
positions of a party or individual. The Contacts screen
shows the Party Dossiers option and the four ministerial

posts.

I ! El-lf Edil

__ Priculiure Minds 1o

e

—
- dimmed

Inbernd Rifairs Minister buttons
[ Enternal Wtioirs Minster

| Farty Dosgiers

| ?

If a ministerial post button appears dimmed, that means
the ministerial post has not been filled. A dimmed
button cannot be selected.

Party dossiers

The Party Dossiers option allows you to review the three
political parties’ platforms. The three parties are:
Christian Reform, National Liberation, and Popular

Stability.



| & File Edif

Christian Reform

National Liberation
Popular Stebility |
Minister Dossiers |

| ?

When a party is selected, a description of the party
appears. It gives you a general idea of the party’s
positions in the past and its direction for the future.

T
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& File

hrigtian Reform had its heyday during Lhe
shori-lived reformist government of Leonard
Tores (1950 1954). Long Lha only tolersted

Its appeal is slrongest among the small urban
iddla class, though 1t 1§ also Tavored by
lements of the coffes prodwcers and Lhe
lesdership of the Catholic Church.

armed In the 19408 as & -popular allernalive.”

pocsition party, 1L menaged to avold benishment
pven during the worsl of Lhe dictator's excesses

Show biagraphy of...
| Francisco Ferrante Dberon |

Christien Reform

[ Lilisne Ortiz de Lanza | [ PortyDossiers |
[ Ignacia Nunez Larenjers | ( Dossiers ]
- | ?
Minister dossiers

A minister dossier is not active until you appoint
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someone to a ministerial post. Select an active minister’s
dossier to review its contents or fire the minister.

| & File Edi

Rgriculture Minister

Defense Minister

External Affairs MHinister

[
|
| Internal Affairs Minister
(
|

PII“IH Dostlers

| ?
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Preparing to appoint ministers

To begin appointing ministers to your cabinet, you first
need to select a party. Click Party Dossiers and click a
party name to review its dossier.

& Fila Edit

armed in Lthe 19405 as a “popular allernalive,”
hristian Reform hed its heydey during the
=lived reformist governmeni of Leonard
Tores {1950~ 1954). Long the only tolerated
ition party, it managed Lo awold banishment
en during the worst of the diclator's excesses,
Ils appeal I8 strongest amaong the small urban
iddle class, though It 15 also Tavored by
plements of the colfee producers and Lhe
leadership of Lhe Catholic Church.

Show blography af...
[ Francisco Ferranie Oberon |

| Lilisns Ortiz de Lanze | | Party Dossiers

[ lgnacie Nunez Laranjers | [ Minister Dossiers

| ?

Each party has three members who can be appointed to
ministerial positions. When you click a member’s name,
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the member’'s dossier appears and provides information
on the member’s past positions and future plans.

& File Edif

Chrigtian Reform, A former teacher, mother of
four, snd mambar of the bosrd of trustaes of
gaveral social service sgencles . Widaw of
Armanco Lanze, popular university professor,
politician snd crilic of the Farsantes, whose
assasaination in tha last year of the diciatorship
helped spark the dictator's Tinal Tall from povar
21111 cerries the banner of her culspoken and
influentisl husband, bul has now become an
important figure in hir own right

Age- 47 Lilisna Orliz de Lanza

Recent siatements indicabe her support for:

-assistance 1o needy Tarmers | Appoint 10... 1

~civilian conlrol over the military

-intreased funding for atucalion and hesith | Christian Reform |
carg

—stable relstions with all countries. [ Minister Dossiers |

= ?

You now have four choices:
® Appoint to—to appoint this individual as minister

® Christian Reform (or other party name)—review
another party member’s dossier

B Minister Dossiers—return to the main dossier screen

8 Desk icon—return to your office without making an
appointment



It's up to you to decide what strategies to pursue in
appointing ministers. You can try to build as
broad-based a coalition as possible, or concentrate on
pushing through a consistent program by appointing as
many advisors as possible from one party. Here are
some things to consider:

Broad coalition—if you appoint at least one minister
from each [l:»aﬂ}r, yvou will probably receive the broadest
range of advice possible in Consultations.

Focused platform—to build a cabinet that thinks alike on
major issues, you can appoint as many ministers as
possible from the party you support. This results in
fewer problems with ministers disagreeing with your
policy decisions. A focused platform, however, will
strengthen the strong polarizing forces that already exist
in Chimerica, which may lead to an early coup attempt.

Appointing ministers

There are four ministerial positions to fill: Agriculture
Minister, Defense Minister, Internal Affairs Minister, and
External Affairs Minister. (For descriptions of the
ministerial positions, see the definitions in the Glossary
in the Reference Manual.)
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A member’s dossier must be on the screen in order to
begin the appointment process.

Select Appoint to and the four ministerial positions
dppear.

File Edit

istian Relorm. A farmer {eacher, mother of
four, and member of Lhe board of trustees of

#veral sociel service agencies... wWidow of
Armanda Lanza, populsr university professor, [ Agricullone Minister

aliticien and critic of the Fersanies, whose

ssassination in the 1ast year of the dictatorship | Defense Minister

Iped spark the dictator's final fall from power.
ti1l carries the banner of her outspoken and |_Internal Affairs Minister

influential husband, bul has How DECOME &N [ External ATTairs Minister

imporisnt figure in her own right.
Age: 47 Liliana Ortiz de Lanze

Receni statements indlcale her support for:
-agsistance Lo needy farmers

~ciwilian control over thea military
=incressed funding Tor education and health [ Christian Reform
e [ Minister Dossiers

-glable ralalions wilh all countries.

I
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Appoint the member to your cabinet by selecting a
position. The minister reacts to the dpp{:mtm&*nt

& File Edil

"I welcome this new opporiunity to serve my
Ir.um'lrg with a deep sense of humility. | wiil
andasvor Lo prove myself agual to Lhe Llesk ™

Litiane Driiz de Lanza

| Christian Reform

| ™inister Dossiers |

| ?

You can review the dossiers of all nine Junta members
from the three different parties and select the individuals
vou want to serve in your government.

a3
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Firing ministers

You have the power to remove a minister from office. To
fire a minister, click the Minister Dossiers option. A list
of the ministerial posts appears:

& File Edit

[ Agriculture Minister |
J

[T Delense Minister

[ Internal Affairs Minlster |
[ Enternal Affairs Minister |

[ rurt!_lnniun: ]
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Click the minister you want to fire. The minister’s

dossier appears:

& Flle Eait
Mational Liberation. Grew up in & wall-to-do

sdvocale for the rights of the poor... gave refuge
Lo the underground opposilion during Lhe
Insurrection.. namiwly escaped arrest on
merous accasions . & wall-known writer and
wponent of Liberation Theology. after
manishment from the Vaticen sgainst direct
involvernent In political affairs, lert the Sociely
1 Jesus in order to devole his full energies to Lh

ervice of “my people.”

Age: 39

In ki writings and sarmons ha hes called far:
-gwaeping land reform Lo help the poorest
Chimericens Lo help themseives
-curbing the sbusive power of Lhe military
- nationwide cempaign Lo teach Lhe poor
to read
~reducing dependency on larger nations

family. . since Laking his vows has been & tireless

41
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Julio Oliveres Las Cases
Agricultwre Hinister

|

Request REsignation

|

Minister Dossiers

[

Party Dossiers

| ?

To fire the minister, click Request Resignation. The
minister's response appears on your screen.
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& Fie Edii

Your minister looks ol you with surprise. “IT Lhal
is how things 118, you may consider my
resignation affective al once. | will ind olher
ways to serve my cowntry.”

Reappointing ministers

Julio Diivares Las Eusn:
Agricul ture Hinister

Hinister Dossiers

Party Dossiers

The reappointment process is the same as the

appointment process.

Encounters

An Encounter is a meeting with an Influential. The
people with whom you hold meetings as Presidente are
called Influentials. All hold positions of leadership in
your country. During an Encounter, an Influential
presents a proposal on some issue. Because you usually
decide which Influential you want to meet with and
when, you control which issues you confront.
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When you click Encounters from the desktop in your
office, a list of Influentials you can meet with appears.

& File Edil
Select Someone to Encounter...
Landless Laborer | | IMF Representative | |  The Dactor |
The Teacher | | The Compesina | | Cotten Cultivelor |

Coffee Grower | | Army Colonel | | Sub-Commandante

)

[
[
[
[ US Ambassodor | [ USSA Ambassador
(

] (_mepishop |

Guard Leader | [ Rights Activist | [ indusirialist |

[ Trade Union Lesder | | Shopkeeper | | Banker ]
| Americon TNC Rep | | Coffee Worker | |  Cuban Consul |

== | ?

The Encounter begins when you select an individual.
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& File Edil

Ernesio Alarcon Mendez

Campasing
Been fields, Trinidad Province [ Continue This Encounter
70% of Chimerican farmers own less than 5 | Read Biography
hectares, snd grow BOX of the sisple Tood crops —
of the Chimericen diet [ Encounter Someane Eise |

| ?

In an Encounter, you have three choices:

v Fing .ﬁg” culture Mimister

B Continue This Encounter—to meet this Influential

® Read Biography—to get additional information on
the Influential

B Encounter Someone Else—to meet with a different
Intluential

If you do not want to continue the Encounter, click the
desk icon to return to your office.
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If you click Continue This Encounter, the meeting

begins.

& File [dit
Under the diclalor, the Nalions] Bank was never
nteresied in making loans Lo us campes|nos
redit came from Lhe men who boughl the crops.
hay Lonk 811 the profits, and each yesr the
ampesines owed Lhem mone.

"If this is truly to be & revolution, thet policy
fmust chsnge!™

Ermesio Alarcon Hender
Campasing
{ Ask for Aduice
| Agree to Proposal |

[

Refuse this Proposal

"My proposal: Make loans to the scatterad food
producers the Tirst priority of the National Bank”

|

| P

Again, vou have three options for action:

B Ask for Advice—to request advice from your

advising minister

®  Agree to Proposal—to agree with the Influential’s
proposal. (The reactions of the Influential and

advising minister follow.)

Refuse this Proposal—to refuse this proposal. (The

reactions of the Influential and advising minister

follow.)
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If vou click Ask for Advice, the advising minister offers
an opinion on what you should do.

& File Edif

"In deciding how Lo enc the th of our
agriculiursl aconomy, we must considar our
internationsl repuleticon. Encouraging tha export
producers 16 the best waly io present Chimarica &
& Tizcally responsible member of Lhe
international community”

lgnacio Nunez Laren)ers
dgriculiurs Hinlster

[ meconsider Proposal
| Rccept this Rdvice
| Put Propesal on Rgends
Er'lu advice DIrect the National Bank Lo give i
rlority Lo Lhe Progucers of export crops’ 5 ﬁ ?

At this point, you can choose to:

® Reconsider Proposal—to return to the Influential’s
proposal screen

® Accept this Advice—to accept your minister’s advice
on this proposal. (The reactions of the Influential and
yvour minister follow.)
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® Put Proposal on Agenda—to give you the
opportunity to think about the proposal and listen to
the advice of your other ministers. Later you can
reconsider the proposal by arranging a meeting with
the advising minister on whose agenda the issue was
placed.

Eventually you will have to make some sort of decision,
even if it is to put the proposal on your minister’s
agenda.

You can have Encounters with as many Influentials as
you want, but you can meet with a particular Influential
only once during a season.

You can avoid meeting with Influentials, but you may
miss some important information or options by avoiding
them for too long. For example, you have to meet with
the International Monetary Fund representative in order
to receive an IMF loan. Your ministers can advise you on
these loans, but the negotiations must be carried out
with the IMF representative.

Gaining support through Encounters

Each character in Hidden Agenda has an opinion of how
well you are performing the duties of Presidente.
Characters’ opinions indicate their level of support for
vou. As you make or fail to make decisions, support goes
up and down. Just having an Encounter with an
Influential increases your support a little, but to really
make in Influential happy, you will have to agree with
his or her requests. Agreeing to one Influential’s
requests, however, will often make another Influential

unhappy.
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You may be able to tell how an Influential’s support has
shifted by observing changes in his or her behavior. For
example, if an ambassador’s support decreases, you may
notice the ambassador’s government changing some of
its policies toward Chimerica. If someone attempts a
coup, your survival depends on how much support you
have among the Influentials.

Placing issues on a minister’s agenda

Influentials usually want quick, decisive action on your
part, but sometimes you will want to consult with your
ministers in order to get a wider range of advice and
options for action.

If you want to delay your decision on an issue raised
during an Encounter, you can place the issue on a
minister’s agenda and deal with it later or not at all.
When you postpone your decision until you consult with
your ministers, a lot of time is spent on one issue.
Perhaps that issue deserves the time, but it delays your
attending to other problems and issues.

Once an issue is placed on a minister’s agenda, there are
three ways to remove it:

® You arrange a Consultation with the minister on
whose agenda the issue was placed and make a
decision.

® You have another Encounter or Consultation during
the current season on the same issue.



® At the end of a season, all undecided issues are
dropped from the agendas.

Consultations

Consultations are meetings with your ministers. You
meet with an individual minister initially but can ask for
advice from all your ministers. In a Consultation, you
choose the issues to discuss, review all the options, and
make your decision. It is completely up to you.

There are four things you can do while in Consultation
On an issue:

® You can accept the advice of one of your ministers at
almost any time.

B You can review a list of the advice of all of your
ministers.

B You can consult closely with any minister to get a full
description of his or her position.

® You can review issues that you have puton a
minister’s agenda during an Encounter.
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To begin a Consultation, click Consultations in the
Presidente’s office. The following screen appears:

! & Film Edit

[ Agriculture Minister |

[ Defense Minister |
| Internal Affairs Minister |
| External Affairs Minister |

= ?

You must initially consult with one minister. When you
select a minister, his or her agenda appears. The agenda
lists the issues of concern to the minister and any issues
that you placed on the minister’s agenda.
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& Fila Edi
¥our Agriculture Mimister suggestis:

@ Digposition of the Dictator's Estates

Nationalism, Populer Orgenizations end

Demperacy
[E] Land Refarm

Isswes pou've pul on this Minister's agenda:

The Campasing propased:
Make loans to the scattered food producars

Lhe first priority of the Nationsal Bank

The Cotton Cultivetor proposed:
Direct the Netional SBank Lo glve prigrily to
the producers of sxport crops

Ignacio Nunez Larenjers
Agriculture Minlster

"wWhaot shall we discuss?”

| Consull Another Minister

| ?

When you are at the minister’s agenda screen, vour

options are as follows:

® If you have not selected an issue to discuss, you can
cancel the Consultation by clicking the desk icon.

® If the issue you want to discuss does not appear on
the agenda of the minister, click Consult Another
Minister to return to the Consultations screen so that
vou can view the agenda of a different minister.

® Click the OK button beside the issue you want to

discuss.
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Find the issue you want to discuss and click it.

& file EaH
m—
Your Agriculture Hintsler suggesis:

a

@ Disposition of the Dictator's Eslalas p

Mationalism, Popular Organizalions and
Democracy

@ Land Raform

Issues you've put an this Minieter's agenda:
Ignacio NunaZ Larsan ers

The Cempesing prnnns:t-ﬂ: Agriculture Hinister
Make Toans Lo the scetlered food producers | - -
the first priority of the National Bank 'What shell we discuss?

The Collon Cullivaior proposed: | Consull Another Minister
Diract tha Mational Bank to give priority 1o
the producers of export crops ﬁ ‘ ?

NOTE: Once you select an issue, you cannot exit the
Consultation without making a decision. You must
either accept a minister’s advice or the Influential’s
proposal, if one was placed on the minister’s agenda.
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The minister offers advice on the issue you selected.

& File Edif

“In deciding how io encourage Lthe growih of our
apricullural sconomy, we must conslder our
inlernational reputealion Encowraging the export
producers 15 Uhe best way Lo present Chimerica s
a fecally responsibla mamber of the
intermational community.”

Ignecio Nunez Leranjers
Agricullurs Hinisler

| Mccept This Rdwice
[ Review Rl Rdvice l

proposal CHrect Lhe Nalional Bank Lo give
ority to Lhe producers of expori crops™

e

? |

After reading the advice, you have two options:

® Accept This Advice—5elect to make a decision on the
issue. When you accept the advice of a minister or
agree to the proposal presented by an Influential, you
receive the reaction of the minister you originally

consulted.
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B Review All Advice—Allows you to seek advice from
your other ministers and reconsider an Influential’s
original request, when one is on the agenda. When
you click Review All Advice, the following screen

appears:

| & Flle Edit
ha Camgesing proposed:

Hake loans o the scatiered food producers
the first priority of Lthe Netional Bank

[Your Agriculture Hinislar proposes:
Direct the Mational Bank to give priority to
the producers of sxport crops

Your Defense Hinlsler proposes:
Direct the Mational Bank to give priority lo

the producers of axport crops
(0] Rgriculture Minister
Your Internal ATTairs MInIS\er proposes: [ Defense Minister
Divida credil resowrces balwean Lhe food
Iv'umuru and the producers of export crops [ Internal Affairs Minister
[ Ewternal Affairs Minister |

"'l'nur External Affairs Minisier proposes:
Direct Lhe Natlonsl Bank Lo give priority o
tha producers of export crops

Each minister presents a short statement of advice. You
can accept a minister's advice or an Influential’s request,
or receive a more detailed explanation of a minister’s
position on the issue.

To accept a minister’s advice or the Influential’s request,
click OK in the advice box. The reaction of the minister
originally consulted appears.



For more in—depth advice from one of the ministers,
choose a minister from the list that appears on the
screen.

Be careful when seeking more detailed advice that you
select a minister's button. If you click OK in a minister’s
advice box, you have made a decision.

Eventually, you will have to accept someone’s advice
and make a decision.

Consultations provide you with the most complete range
of advice concerning a particular issue. Although you
can make every decision on the spot while meeting with
Influentials, you may miss important warnings from
your ministers regarding the possible consequences of
your decisions. Therefore, the safest route is to consult
with your ministers.

A disadvantage to making all your decisions through
Consultations is that you can lose touch with your
people. Ministers may be reluctant to raise certain issues
of concern to your people because they fear your
decision may divert resources away from their pet
projects. For example, your Internal Affairs Minister may
know that the campesinos are concerned about the
educational system, but the minister is much more
concerned with large scale economic development
projects. Your minister may not raise the education issue
with you, and the only way you would hear of the
problem is to meet with the campesinos.
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Gaining support through Consultations

The support of your ministers and Junta members is tied
directly to the decisions you make on issues of
importance to them. You increase a Junta member’s
support by appointing him or her to a ministerial post
and by making decisions that agree with his or her
position on an issue. On the other hand, if you fire a
minister or make a decision against his or her position,
you may lose some support.

The support of your ministers is critical to the effective
implementation of your policies. A minister who
supports you is likely to accept your authority and
implement your policy even if he or she doesn’t a

with it. However, a minister whose support for you is
weak may do one of the following: resign from the
cabinet, demand your resignation, pretend to agree with
you but implement his or her own policy instead, or
even attempt a military coup against your government.

Logbook

The logbook records your meetings during the current
season. It shows who you met with, meeting dates, the
issue or proposal discussed, and your decision.
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To view the logbook, click Logbook in the Presidente’s
office. A screen appears listing the meetings you have
had:

® File Edil
——
- Meating =1 --
irst Year = Dry Sesson = 151 Week ( Meeting #1
with: Campesing { Meeling #2
sing: Agriculture Minister ( e
he Campesing's proposal: .
Make loans Lo the scattered faod producers the  |L Mesting #4
irst priority of the Kational Bank [ Meeling #5
1884 i Maling #6
i plece this on minisler's agends >
i ~eeting # 7
L maeling #8
] Meeting 79
[ Print Entire Log

Review a different meeting by clicking its number on the
list,

To print the entire logbook, click Print Entire Log,.

Reports

Like any Presidente, you need to be concerned with
public opinion and with the economic and social
progress of your country. The Reports feature provides
two ways to monitor your progress: The News Excerpts
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option contains articles from local and international
newspapers, and the Progress Charts option illustrates
how your decisions are atfecting important social
indicators.

News excerpts

Think of the news excerpts as a file drawer of newspaper
reports filed in chronological order from the date they
were published. Only thirty newspaper articles are
available at any time. Once thirty articles have been
read, the older ones are discarded, and new ones appear.

A blinking arrow pointing to the Reports icon when you
enter your office indicates that there are newspapers
articles you have not read. The arrow blinks next to the
Reports icon whenever there are new articles to read.
The arrow continues to blink whenever you enter your
office to remind you of the unread articles.



When you click Reports, the oldest unread newspaper
article appears:

& File Edii

(@ CHIMERICA AHORA 2]
First Year - Dry Sesson - 161 Weak

the new Presidenia feces o deteriorating
economic s1tuation, 8 splintered military,
shorlages of food, and & polenl]al power
wacuum novw Lhat Lhe sirong hand of
Ferganie no longer guides the nation

hdas b pomaes

gaarching for historical parallels, ona == e
might best compara the currenl siluation | _q:i_ﬂl'l

Lo the fall of Hailian despot “Baby Doc" |
Duvalier in 1987 Hewi _]

Newes! News ]

Progress Charts

o= | ?

Click different options to move through the different
newspaper reports. The options have the following
functions:

8 Oldest News—to read the very first news report on
your government. [t is a qui-;‘l-c; way to move to the
beginning of the reports.

® Back—to read the report immediately preceding the
ane on H'I[_1 sCreen



® Next—to read the news report immediately following
the one on the screen

® Newest News—read the most recent available report

Progress Charts

Progress charts show the progress of Chimerica as
measured by a variety of indexes. The charts indicate
how your leadership is affecting the country.

To see the charts, click the Progress Charts option. The
following screen appears:

& File Edi

e

and educotion

m— Lossss from food price
subaldies

NON-MILITARY EXPENDITURES
{in billlons of chimeras) [ Mimtary Spending
$10.0 [ social Spending
| infant Mortalit
s
| Lend Distribution
5.0
\ | Food Crops
825 [ Export Crops
n | ———
ol Ta—- | > - [ Agriculture Esrnings
YEARS [ Cash Reserves & Debt
== Lipendilures for health care ( i
[

Mews EHCerpts

w—— Expendiiures Tor

infreatructurs ﬁ ?
* YOUR PRESIDENCY BEGINS




The lines on the chart between -1 and 0 indicate the
trend of a specific factor—Nonmilitary Expenditures, for
example—during the year prior to the Revolution. Your
presidency begins at (), and the chart reflects how
decisions you make during your three years in office
affect each specific factor.

The first time you click Progress Charts, the Social
Spending chart, titled “Nonmilitary Expenditures,”
appears on the screen. The next time yvou select Progress
Charts, the chart last viewed appears on the screen.

To view a different chart, click its name from the list on
the right side of the screen.

Use the charts to help you make decisions. For a
complete listing of the charts and how to interpret them,
see the Reference Manual.

Drawer choices

Your desk in the Presidente’s office contains four drawer
choices.

Quit

Choose the Quit drawer only when you want to end a
session of Hidden Agenda. When you click Quit, a
dialog box appears and offers you a second chance to
continue playing the game. Click No or Cancel to
continue playing. If you click Yes, you are returned to
your desktop without saving the game.
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Save

Use the Save drawer to save the game you are currently
playing. When you click the Save drawer, a save
window appears on the screen:

|3 Hard Disk
[ Springboard Publisher {{+ = Hard Disk ...
O System Folder
O utilities
Save as:

Hidden Agenda allows you to save the game you are
currently playing so you can continue it later. Games
may be stored on a separate floppy diskette or on a hard
drive, if you are using one. The floppy disk must already
be formatted to use as a data disk.

(See your Macintosh reference manual if you need
information on preparing data diskettes).

Floppy drive users

You must save your Hidden Agenda games on a
separate data disk; do not store games on your program
disk. (Make sure your program disk is write—protected.)
When you are ready to save a game, insert the formatted
data disk in a drive.



Hard drive users

A Hidden Agenda game can be saved in the same folder
as the Hidden Agenda program. Or you can create a
separate folder on your hard drive to store all of your
game files. (See your Macintosh reference manual for
instructions on creating folders.)

Naming games

When you save a Hidden Agenda game, you need to

give it a filename. It would be a good idea to develop
vour own filenaming code to make it easier for you to
remember specific games. Here are a few suggestions:

®  Use the date that you played the game as the
filename: 9-10-89

® Number your games: gamel
® Use your name and a number: Tonyl
Once you have named the game, click Save.

If you have previously saved a game and want to save it
again, type in the game’s name and click Save. A prompt
asks if you want to replace the previous game. The
current game will be saved and the previous one erased.
To keep both the previous game and the current one,
click Mo, give the current game a new name and save it.



Restore

To continue a game that you saved, click the Restore
drawer. When you click Restore, a dialog box appears:

[ HA Games
0 game | <+ = Hard Disk 20

0O game 2
0 game 3

Drive

O

On the list, click the name of the game you want to
restore, then click Open. Or double-click the tilename to
open it. The game is retrieved, and you are at the
signing—in ceremony, ready to continue playing,.

Help

The Help drawer gives a brief description of the main
features in the Presidente’s office.

To close the Help window, click anywhere within the
window.
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Interrupts

Occasionally Influentials or ministers interrupt your
game to present an issue you have been neglecting and
demand a decision from you. The following is an

example of an Interrupt:
ple of Int pt

Sireels of Poysis

Thousands of uwrban residents, both workers and
UhlfﬁFW'd*ﬂ, msrch t"ll"ﬂl.-lgh ke slreels of Lhe
cepital protesting skyrocketling food prices

Linion organizer Heclor Ferrers Conirares 15
amang Lhem.

advigl e ﬁ.gf‘l culiure Minister

Potential Crisisl
This matler raguires

our immediala
ailention

Continue |

»

Although your power to run Chimerica is granted by
pupu]dr mandate, you do not have unlimited power.

b1



During an Interrupt you must either accept the
Influential’s proposal or the advising minister’'s advice.

& File Edil

Tseclor Ferrers Lucks RIS hard hat under Nis arm
and sirides Torwend

“Presidenia, the situalion is intolerable. The sama
beans Lhat last week cosl ona chimers loday cost
fivel Workers with good jobs cen beraly afford to

pey the family grocery biil.

“And whal about the really paor, 1he ones with no
jobs &l all? They cannol even afford corm and
beans. Someihing must be done.”

l:l.ur Fu Contreres
Trade Union Lesder

Ask For Adeice

[

| Agree to Propasal
L fie fuze this Proposal
|

["Hy proposal: Set price contrals for basic foods”

Memos

A minister or an Influential may send a memo to inform
you of some action taken without your prmr knowledge.
Memos provide clues to other characters’ “hidden
agendas.” While you carry out your course of action,
your ministers or Influentials may be following their
own private agendas which may not agree with yours.
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Like Interrupts, memos can appear at any time. The
following is an example:

& File Edil
Hl“!g'l Trom: Eg ambassador Ehﬂ

| am pleasad to report thal my government has
decided Lo resume shipments of militery 8id to
this Chimaricen Army. Arrangements sre prsently A spacial

baing made wilh Colonel Horacio ERrlich, méssage for
El Prasidents

&2

Hidden agendas

As Presidente, vou are not the only person making
decisions in Chimerica. Other characters in the game
have their own goals and ambitions which they may
attempt to hide from you. A character who seems to be
proposing one thing may in fact be proposing something
else, or something with more far-reaching consequences
than the original proposal would suggest. These plans
are called ‘hidden agendas’.



The most obvious hidden agendas appear when
ministers begin to withdraw their support. When you
make a decision against their proposals, rather than
accepting defeat or resigning, the ministers may decide
to ignore you and implement their own policies. Watch
for sudden changes in the way ministers react to your
decisions.

Time in Hidden Agenda

Time is of the essence in Chimerica. You have a limited
amount of time to make decisions, and some decisions
take longer than others.

There are three units of time in Chimerica: move, season,
and year.

Maove

A move occurs when you meet with an Influential or
minister and make a decision. Each meeting or decision
you make requires two weeks. Therefore, a move equals
two weeks. Your first decision is recorded at the date
Year 1, Week 0. The second decision or meeting occurs in
Year 1, Week 2. It is important to keep this in mind
because your term in office is only three years, and you
should take care of the most important decisions as soon
as possible. The calendar in your office keeps track of
how much time has elapsed.



Season

The three seasons are Dry, Rainy and Harvest. Each time
a season passes, a screen appears to inform you of the
change. A season consists of nine moves.

Year

A year has three seasons. Your term of office can last for
three years if you are not assassinated or forced to
resign.

There are three basic ways time elapses in Chimerica:

B You make a decision during an Encounter with an
Influential or in a Consultation with a minister. Each
decision uses two weeks.

® To put an issue on a minister's agenda also uses two
weeks, but no decision is made at that point. In order
to make a decision on the issue, you have to consult
with the minister, and that requires another two
weeks. Thus, four weeks is spent on that issue. On
the other hand, if you place it on the minister’s
agenda and do not make a decision before the end of
the season, the issue is dropped from the agenda. If
dropped from the agenda, the issue absorbed a total
of two weeks of yvour term in office.

® During an Interrupt, you must make a decision on
the issue presented. Your decision absorbs two weeks
(one move).



Calendar

The calendar in the Presidente’s office tells vou the
season and year in your presidency.,

Verdict of History

The Verdict of History (VOH) presented at the end of the
game allows you to ]udgt': your own performance as
Presidente of Chimerica. It is an encyclopedia excerpt
written nearly a century after your term in office.

Because there is no right or wrong way to play Hidden
Agenda, you will judge your leadership at this critical
time in Chimerica’s history.
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& File Edil

..In the end, &1l sagments of Chimerican society
united Lo overthrow Fersente. Forly years of
notorigus cormupltion snd repression evenieally
izalaled him inlernetionally as well. 'When the
United Stotes finally cut off ol aid to the
country, 11 was clear thatl the days of the
fictatorship ware Aurmiberad.

he three years Tollowing Farsanta's downfall
saw the successful consolidation of power In the
nds of Lisa Taylor Weinman. At the head of &
ad-based junts representing each of the thras
ajor political alignmenls, with the support of
Lhe wasl majority of Lhe Chimericen populace, tha
w president announced new priorities far tha
volutionary government:

== firew and open distrbulion of infarmation

= eveloprment Lhat puts first priority on the
rowth of the economy

== Improvement of Lhe basic living siandards of
the rural poor

Print the Dergict |

Play o Saved Game _J

)

?

The VOH is too long for one screen. Click Next to move

forward one screen or click Back to return to the

Frl‘f_""w'i Ous sCrecn.

If you want a record of your VOH, click Print the

Verdict. Your VOH will immediately be sent to vour
printer. After reading your VOH, you have two options:

® Play a Saved Game—to continue playing a game you

previously saved

® Quit—to return to your desktop. A message confirms

that you want to quit the game,
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Ending the game

There are four ways to end a game:

® You complete your three—year term of office and
receive your Verdict of History.

B Your term ends due to a coup, assassination, etc., and
you receive your Verdict of History.

B Use the Quit drawer in your office and receive no
Verdict of History.

® Select Quit from the File menu and receive no Verdict
of History.

Playing a new game

To start a new game while in Hidden Agenda, select the
Restore drawer in the Presidente’s office. From the list of
files that appears, find NewGame. HA and double-click
it to open a new game. You will be returned to the
signing-in ceremony, ready to play.

Restoring a saved game
There are three ways to restore a saved game:

8 Restore Drawer—choose the Restore drawer in the
Presidente’s office.



® Restore command on the File menu—a faster method
of restoring a saved game. You can choose Restore
from the File menu at any time, not just from the
Presidente’s office.

® Select a saved game from your desktop—the fastest
way to restore a saved game is to select the game
from your desktop. You don't need to start Hidden
Agenda before restoring the game.



Author’s Notes

Chimerica is a chimera of a country. Body of El Salvador,
neck of Nicaragua, claws of Cuba, head of Haiti, itis a
composite of different parts that together form a beast
representative of all.

In creating such a composite, we do not mean to suggest
that the various countries used as models are all
essentially the same. There are, of course, profound
differences between Nicaragua and El Salvador, between
Guatemala and Honduras, between Haiti and Cuba.
Paradoxically, we feel we can present a more realistic
portrayal of the region’s conflicts by creating an
imaginary country.

If we had instead attempted to model Guatemala in
1954, say, or Nicaragua in 1979, our simulation would
inevitably distort historical fact. To create a
comprehensible experience for the player, we would
have been forced to leave out certain important historical
actors, alter the motives of others, overstress the
importance of others still. The game would have had to
incorporate both “the way it happened” and various
“what ifs” depending on choices the player made. Our
“Guatemala” would soon have become as imaginary as
our “Chimerica.”

The logic of game design makes its own demands. The
way we chose to position the Chimerican Army is a
good example. The range of options open to the leader of
a Central American country depends significantly on the
power and structure of the armed forces. If we had
chosen to model the Chimerican army on that of
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present—day Guatemala, or on the other hand that of
Sandinist Nicaragua, in each case the range of options
available to the player would have been drastically
curtailed.

So instead we present a situation of tension between two
antipathic forces merged into one, modelling events and
characters on the recent military histories of Haiti, the
Philippines, El Salvador, Guatemala, Honduras, and
Nicaragua. Though such a merger of contesting forces
has been proposed many times in El Salvador, there is
no real historical precedent for the situation that meets
the player at the outset of the game. We nevertheless feel
that such a dynamic offers the player the fullest
opportunity to explore the complexities of the role of the
military in Central America.

Inevitably, we have had to schematize, reducing
complex life-and-death conflicts to battles of words
between spokesmen for professions and classes. Many
important aspects of Central American life have been left
out entirely — relations with neighboring countries,
ethnic conflicts, inflation. An entire simulation could
focus on only one of the issues we touch on here, such as
land reform. Someday, somebody will create such a
game. For now, we hope Hidden Agenda will shed some
light on the central conflicts behind today’s and
tomorrow’'s headlines.

The Japanese observe about foreigners: “after a week in
Japan, they're ready to write a book. After a month,
they're ready to write an article. After a year, they're too



confused by the facts to write anything at all.”
Something similar happened to us in the process of
researching, writing and designing Hidden Agenda.
We've gone from thinking we understood something
about Central America to thinking we understand little
more than the limits of our own ignorance. We have
tried to give our characters as wide a range of opinions
as possible, and to present events through their eyes.
Not being from Central America ourselves, however, we
can only present what we imagine to be Central
American perspectives.

If this game has a "hidden agenda’ of its own, it is to
demonstrate the untapped power of the interactive
medium. Since combat is relatively easy to simulate in a
computer game, most simulations that touch at all on
political themes assume there is a war on and cast the
player as combatant. Others portray the world as a giant
superpower chessboard in which smaller countries are
something less than pawns.

We hope Hidden Agenda will give players a taste of
how it feels to live in one of those "‘pawns.” US policy
towards Central America in the game, though closely
modelled on that of a recent Administration, is based on
perceptions that have guided U5 policy for over a
century:

1) Central America is part of the US sphere of influence,
"our back yard.” The influence of other countries
(‘Bolshevik Mexico’ in the 1920s, communist Cuba



today) can be seen in the conflicts that periodically erupt
there.

2) "Instability’ in the region is a threat to "US interests,’
and the highest priority must be given to the
maintenance of stability.

Our view of other people is deeply conditioned by our
particular cultural perspective. The reports we watch
about Central America, and popularizations in films,
novels and plays, often tend to portray the region as a
mystifying place where bloodthirsty Latins continually
engage in passionate but irrational battle. By asking the
player to take the role of a Central American character,
we hope to show that when Central Americans battle
each other, they do so for reasons with deep historical
roots.

The interactive medium, a new species of drama, shows
its greatest strength when it lets the player test his or her
own assumptions about the world. If two people play
the game the same way and receive the same Verdict of
History, it should be possible for one to decide 'I won’
and the other 'l lost.” The most important character
encountered in Hidden Agenda is the player’s own.

Flaubert once said that “the world exists to be turned
into a novel.” Before long we should see many attempts
to update this sentiment.

—Jim Gasperini
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Springboard License
Agreement

CAREFULLY READ ALL THE TERMS AND CONDITIONS
OF THIS LICENSE BEFORE USING THIS SOFTWARE.
USING THIS SOFTWARE INDICATES YOUR AGREEMENT
TO THE FOLLOWING TERMS AND CONDITIONS. IF YOU
DO NOT AGREE TO BE BOUND BY SUCH TERMS AND
CONDITIONS, DO NOT USE THIS SOFTWARE. PROMPTLY
RETURN THIS PACKAGE AND OTHER ITEMS THAT ARE
A PART OF THIS PRODUCT TO YOUR PLACE OF
PURCHASE AND YOUR MONEY WILL BE REFUNDED.

1. License Grant. In consideration of payment of the license
fee, which is a part of the price you paid for this product,
Springboard Software, Inc. as Licensor, grants to you, the
Licensee, a non—exclusive license to use and display this copy
of a Springboard software program (the "Software”) on a
single computer at a single location. Springboard reserves all
rights not expressly granted to Licensee under this License.

2. Software Ownership and Title. As the Licensee, you own
the physical media on which the Software is originally or
subsequently recorded or fixed, but Springboard retains title
and ownership of the Software recorded on the original disk
copy and all subsequent copies of the Software, regardless of
the form or media in or on which the original and other copies
may exist. This License is not a sale of the original Software or
any copy thereof.

3. Copy Restriction. This Software and the accompanying
written materials are copyrighted. Unauthorized copying of
the Software, including Software that has been modified,
merged, or included with other software, or of the written
materials is expressly forbidden. You may be held legally
responsible for any copyright infringement that is caused or
encouraged by your failure to abide by the terms of this
License. Subject to these restrictions, you may make one copy
of the Software solely for backup purposes. You must



reproduce and include the copyright notice on the backup
copy.

4. Restrictions on Use. As the Licensee, you may physically
transfer the Software from one computer to another provided
that the Software is used on only one computer at a time. You
may not electronically transfer the Software from one
computer to another over a network. You may not distribute
copies of the Software or accompanying written materials to
others. You may not modify, adapt, translate, reverse engineer,
decompile, disassemble, or create derivative works based on
the Software. You may not modify, adapt, translate, or create
derivative works based on the written materials without the
prior written consent of Springboard.

5. Transfer Restrictions. The Software is licensed only to you,
the Licensee, and may not be transferred to anyone without the
prior written consent of Springboard. Any authorized
transferee of the Software shall be bound by the terms and
conditions of this License. In no event may you transfer,
assign, rent, lease, sell, sublicense, or grant other rights in all or
any portion of the Software or any copy except as expressly
provided for in this License. Any attempt to grant such rights
in violation of this License is void.

6. Termination. This license is effective until terminated. You
may terminate it at any time by destroying the Software
together with all copies and all documentation in any form.
This License will terminate automatically without notice from
Springboard if you fail to comply with any term or condition of
this License. Upon termination you shall destroy the written
materials and all copies of the Software, including modified
copies, if any.

7. Limited Warranty, Lifetime Replacement and Disclaimer.
Springboard warrants to you, the original Licensee, that the
diskette on which the Software is recorded is free from defects
in material and workmanship for as long as you own the
diskette. If during that period you cannot properly load the



program, you may return it together with proof-of-purchase
date and $5.00 to cover shipping and handling to Springboard
for replacement, provided that the Software is then currently
being manufactured by Springboard. This Lifetime
Replacement is the sole remedy available to you in the event
the diskette contains any defects.

Returns should be sent to:

Springboard Software, Inc.
7808 Creekridge Circle
Minneapolis, MN 55435,

THIS LIMITED WARRANTY 15 IN LIEU OF ALL OTHER
EXPRESS WARRANTIES ON THE DISKETTE. THE
SOFTWARE IS LICENSED ON AN "AS 15" BASIS

WITHOUT WARRANTY, AND SPRINGBOARD HEREBY
SPECIFICALLY DISCLAIMS ALL EXPRESS AND IMPLIED
WARRANTIES, INCLUDING, WITHOUT LIMITATION, ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. ANY WARRANTIES WHICH ARE
NOT SO EXCLUDED ARE LIMITED IN DURATION TO THE
DURATION OF THE LIMITED WARRANTY STATED
ABOVE. IN NO EVENT SHALL SPRINGBOARD OR ANY
OTHER PARTY WHO HAS BEEN INVOLVED IN THE
CREATION, PRODUCTION OR DELIVERY OF THE
SOFTWARE BE LIABLE FOR ANY INDIRECT, SPECIAL OR
CONSEQUENTIAL DAMAGES, WHETHER RESULTING
FROM DEFECTS IN THE DISKETTE, OR ARISING OUT OF
THIS LICENSE, OR RESULTING FROM THE USE, THE
INABILITY TO USE, THE RESULTS OF USE, THE
DOCUMENTATION OR PERFORMANCE OF THE
SOFTWARE LICENSED HEREUNDER. IN ANY CASE,
SPRINGBOARDY'S LIABILITY FOR ANY CLAIM
REGARDING THIS SOFTWARE IS LIMITED TO THE
ORIGINAL PURCHASE FRICE PAID BY YOU, THE
ORIGINAL LICENSEE.



Some states do not allow limitations on how long an implied
warranty lasts, so the above limitation may not apply to you.
Some states do not allow exclusion or limitation of incidental
or consequential damages, so the above exclusion may not
apply to you. This warranty gives you specific rights, and you
may also have other rights which vary from state to state.

8. General. The internal laws of the State of Minnesota shall
govern this License. The invalidity or unenforceability of any
provision of this License shall not affect the other provisions
hereof. This License constitutes the entire and exclusive
agreement, and supersedes any and all prior agreements and
proposals between Springboard Software, Inc. and you with
regard to the Software and any other items contained in this

package.
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